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Remove resource
contention

50-50 task estimates
& Project Buffer

Critical Chain Feeding
Buffer

Resource buffers
Buffer Management
No pressue to perform
to 50-50 times

Enable people to work
on one task at a time

Resource focus on one|

task at a time

Resource pass on
early completion
Use buffers to

prioritize work

Porject Charter

Project Work Plan

Milestone sequence

Work packages
Project Network

assignment

Project Measurement
& Control Process

Project Change

Control

Project Risk
Management

Define the project system
goal to complete projects
that make money for the
company, now and in the
future (for profit companies.)
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Define the project system
boundary starting with
customer needs and ending
with a satisfied customer.

Account for common cause
variation in project
processes.
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Provide a means to separate
and deal with special cause
variation.
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Identify the project
constraint.
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Exploit the project system
constraint.
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Subordinate everything else.
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Align project system needs
with individual psychological
needs.
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Align individual rewards with
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roject system needs.
Define and standardize
rocesses.
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Measure process
performance.
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Assess process
performance.
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Improve processes.

Satisfy all of the physical
requirements for the
specified features

Satisfy all of the functional
requirements for the
specified features

Satisfy all of the operational
requirements for the
specified features

Satisfy all of the feature
quality requirements

Complete the project on the
quoted completion date

++

Complete intermediate
milestones on the quoted
completion dates

++

Complete the entire project
for the quoted maximum cost

++

Do not spend more than
specified maximums on sub-
categories of the total cost

++

Do not exceed project
estimated cash flow

requirements

++

Solicit and specify all
requirements necessary to
deliver a satisfactory final
|product.
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Provide evidence of meeting
the project specifications.
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Provide information during
the project to enable
decisions that may affect the
balance of the project.
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Respond to requests for
changes.
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Clear scope definition.
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Clear responsibility and
authority assignment.
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Project plan specifying who
has to do what by when.
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Feedback to control
performance to plan.
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Method to control interfaces
with other team members.

++
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Method to raise and resolve
issues during project
performance.

Change control process

++

Clear scope definition.

++

++ ++

Clear responsibility and
authority assignment.

++ | ++

Project plan specifying who
has to do what by when.

++

++ |+

Feedback to control
performance to plan.

++

Change control process.

++




